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FEMCIDI 2010-2011 PARTNERSHIP FOR DEVELOPMENT ACTIVITIES

 PROGRAMMING PROPOSAL ON TOURISM
(Prepared by the Executive Secretariat for Integral Development from the CENPE recommendations and decision No.4 of the MB/IACD)
PROPUESTA DE PROGRAMACIÓN DE ACTIVIDADES DE COOPERACIÓN SOLIDARIA  
EN TURISMO PARA FEMCIDI 2010-2011
 (Preparada por la Secretaría Ejecutiva para el Desarrollo Integral a partir de las recomendaciones de las CENPES y la Decisión No. 4 de la JD/AICD)
FEMCIDI 2010-2011 PARTNERSHIP FOR DEVELOPMENT ACTIVITIES
 PROGRAMMING PROPOSAL ON TOURISM
(Prepared by the Executive Secretariat for Integral Development from the CENPE recommendations and decision No.4 of the MB/IACD)
The Special Multilateral Fund of the Inter-American Council for Integral Development (FEMCIDI) is an innovative non-reimbursable technical cooperation mechanism, established in 1997 to support the efforts of the Member States in the reduction of poverty and inequality by strengthening their technical, institutional and human resource capacities. 

In 2010, member states directed the fund to transition to a process which would allow for creating a direct link between the priorities set by the member states through the various Ministerial meetings. Pursuant to this objective the priority programmatic areas identified for funding by FEMCIDI in each sectoral account are now defined by the corresponding ministerial process. Additionally, the inter-American committees are entrusted with reviewing the project profiles presented by member states under the Programmatic areas so as to ensure that projects conform to the needs of member states, while making allowances for close coordination among participating countries. 

Following the above, the projects contained therein were evaluated by the Non Permanent Specialized Committees of CIDI (CENPE) under the progmmatic area ofSustainable Development of Tourism:

· Promotion of the sustainable development of tourism, through the mitigation of negative environmental impacts, increased public awareness about the importance of preserving ecological balance in tourist areas, enhancing relations between tourism and other sectors of the economy, and support for ecotourism and sustainable tourism by means of dialogue between the public and private sectors (CEPCIDI/doc.1019/11)

· Tourism industry competitiveness, particularly among microenterprises and small and medium-sized companies, and support for human capacity building in the public and private spheres through training and the use of information and communication technologies (ICTs) (CEPCIDI/doc.1020/11)
At the meeting of November 1, 2013, the Management was presented with the project “Craft Enhancement and Business Planning Training to Support Human Capacity Building in the Public and Private Sectors” with recommendation of the CENPE for final approval. At the request of the delegation of Panama, the Management Board instructed the Secretariat to expand the project to include other countries of Central America and the Caribbean. In its decision AICD/JD/DE-94/13 the deadline of December 1, 2013 was established for the receipt of requests for participation by member states.  The Secretariat followed with member states and received letters of interest from Antigua and Barbuda, Jamaica, Saint Kitts and Nevis, and Saint Lucia by said deadline.

The Secretariat has worked with the above-mentioned countries to ensure that their needs were incorporated into the project while maintaining the goal of the original project.  As a result the project has been revised to a total of US$ 398,038 for all the participant countries (Dominica, Grenada, Saint Vincent and the Grenadines, Antigua and Barbuda, Jamaica, Saint Kitts and Nevis, and Saint Lucia).
It is worth noting that the available amount for the tourism sector for FEMCIDI 2010 and 2011 programming cycles is US$ 407,741.
As per the defined process for project approval, the recommended project resulting from the CENPE evaluation on Tourism (CIDI/CENPE.II/doc. 5/13) are presented below for the consideration and requisite approval of the board.

PROPUESTA DE PROGRAMACIÓN DE ACTIVIDADES DE COOPERACIÓN 
SOLIDARIA EN TURISMO PARA FEMCIDI 2010-2011

(Documento preparado por la Secretaría Ejecutiva para el Desarrollo Integral a partir de las recomendaciones de las CENPES y la Decisión No. 4 de la JD/AICD)
El Fondo Especial Multilateral del Consejo Interamericano para el Desarrollo Integral (FEMCIDI) es un mecanismo innovador de cooperación técnica no reembolsable creado en 1997 para apoyar los esfuerzos de los Estados Miembros para la reducción de la pobreza y la inequidad promoviendo sus capacidades técnicas, institucionales y de recursos humanos.  
En el 2010, el Fondo entró en una etapa de transición por mandato de los Estados Miembros lo que permitiría hacer un link directo con las prioridades establecidas por los Estados Miembros en los procesos ministeriales. Con miras a este objetivo, las prioridades en las áreas sectoriales fueron identificadas para el financiamiento del FEMCIDI se definen ahora por el correspondiente proceso ministerial. Adicionalmente, las comisiones interamericanas fueron encargadas de revisar los perfiles de proyectos presentados por los Estados Miembros bajo las áreas programáticas para asegurar que los proyectos están en línea con las necesidades de los Estados Miembros y al mismo tiempo permitiendo una coordinación estrecha entre los países participantes.

En seguimiento a lo anterior, dichos proyectos fueron evaluados por la CENPE bajo el área programática de:

· Desarrollo Sostenible del Turismo:
· Promoción del desarrollo sostenible del turismo mediante: mitigación de impactos ambientales negativos; incremento de la conciencia pública respecto de la importancia de mantener el balance ecológico de los sitios turísticos; relación entre el turismo y otros sectores de la economía; apoyo al ecoturismo y el turismo sostenible a través del diálogo entre los sectores público y privado. CEPCIDI/doc.1019/11
· Competitividad de la Industria Turística, particularmente la de las micro, pequeñas y medianas empresas y apoyo al desarrollo de capacidades humanas a nivel público y privado mediante capacitación y uso de las tecnologías de la información y la comunicación (TIC). CEPCIDI/doc.1020/11
La Junta Directiva, en su reunión del 1 de noviembre de 2013, recibió el proyecto “Capacitación para mejorar el trabajo en artesanías y planificar negocios para apoyar el fomento de la capacidad humana en los sectores público y privado” con las recomendaciones de la CENPE para su aprobación final. Por petición de la delegación de Panama, la Junta Directiva instruyó a la Secretaría para ampliar el proyecto e incluir otros países de Centroamérica y el Caribe. En su decisión AICD/JD/DE-94/13, se estableció el 1 de diciembre de 2013 como fecha límite para recibir las solicitudes de participación de los Estados Miembros. La Secretaria hizo seguimiento con los Estados Miembros y para dicha fecha recibió cartas de interés de Antigua y Barbuda, Jamaica, Saint Kitts y Nevis y Santa Lucia.
La Secretaría ha trabajado con los países antes mencionados para asegurarse que sus necesidades fueran incorporadas dentro del proyecto mientras que se mantiene el propósito original del proyecto. Como resultado, el proyecto fue revisado para un total de US$ 398,038 para todos los países participantes (Dominica, Grenada, San Vicente y las Granadinas, Antigua y Barbuda, Jamaica, Saint Kitts y Nevis y Santa Lucia).
Es importante notar que el monto disponible para el sector de turismo para los ciclos de programación FEMCIDI 2010 y 2011 es de US$ 407,741.


Como está definido en el proceso de aprobación de proyectos, el proyecto recomendados  resultantes de la evaluación de la CENPE en Turismo (CIDI/CENPE.VIII/doc.10/13) se presentan abajo para consideración y solicitud de aprobación de la Junta.


TABLE I: RECOMMENDED PROJECT FOR THE AREA OF TOURISM:
	Nombre del Proyecto /  Project Name
	Presentado por / Submitted by
	Institución Ejecutora / Execution Agency
	Países Participantes / Participant Countries
	Duración Total del Proyecto / Total Project Duration
	Total Solicitado/ Total Requested
	Total Recomendado/ Total Recommended
	Puntaje /Points
	Area Prioritaria/     Priority Area
	Observaciones y Recomendaciones Técnicas de las CENPES / Observations and Technical Recommendations of the CENPES

	Craft Enhancement and Business Planning Training to Support Human Capacity Building in the Public and Private Sectors
	SV
	Ministry of Tourism, Sports and Culture
	DO, GR, SV, AB, KN, SL, JA
	2
	76,910
	398,038
	82
	Tourism
	Observations:

· This is an overall strong application as it clearly establishes the correlation with the domestic strategic direction of each country, as well as focuses strongly on satisfying key objectives of the programmatic approach, such as the transfer of knowledge, use of ICT, accessing new market areas, and the building of capacity of marginalized communities and MSMEs. 

· The requested funding does not seem enough for the activities and objectives stated in the project. 

· This could be developed as a regional program in the future. 

Recommendations:

· The project should build upon the results and deliverables of the FEMCIDI funded SOURCE project (2010-2011). This must be reflected in the execution pan prior to the disbursements of funds.

· A sustainability plan must be included in the execution plan, prior to the disbursement of funds.

· An electronic and printed manual documenting the trainings, processes, and items developed needs to be produced for dissemination to participating and non participating member states.

· Increase funding by $ 50,000, from 76, 910 to $ 126,910.

· As a result of the increase above, management of the project is recommended to be shared between St. Vincent & the Grenadines and Dominica (due to their experience with the SOURCE project, project will be signed by St. Vincent & The Grenadines while  Dominica provides management support in project implementation and reporting)

· An Artisan Database should be developed for each country, which will allow for the proper identification of the artisans in the countries, and could serve as both a marketing and product development resource. This activity should be reflected in the Execution Plan.

· It is recommended that the local exhibition for artisans should be extended to two or three days per country to allow for maximum reach and exposure for artists.

· The indicators should be revised so that they can be measured.

· The organizations with which agreements are to be signed must be listed or identified.

· Facebook should be used as a marketing tool and not as a resource center given the target population of the project. 

· The virtual resource center mentioned in the project should be developed separately and linked to the manual and database mentioned above. This should be reflected in the execution plan, prior to disbursement of funds.
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